MOUNTAIN OAKS SCHOOL
Friday, January 28, 2011
17" ANNUAL RETREAT AGENDA
Mountain Oaks School Gymnasium, San Andreas

Desired Outcomes: Through active participation, parents, students, staff and
other school stakeholders participate in discussions and decision-making
processes that guide the academic and organizational development of Mountain
Oaks School.

8:30 Continental Breakfast
9:00 Opening/Welcome/introductions
9:15 Governing Board Slate & Nominations

Election Timeline

9:45 Mountain Oaks Updates:
16" Annual Retreat, Charter Renewal, WASC, SPSA and
STAR

10:30 WASC Visiting Committee Power Point from 2008

10:45 Common Core Presentation

11:00 Governing Board Goals: Long Range and Short Term
Vision Power Point

11:30 Lunch - Salad Bar

12:30 Break-Out Sessions: Small group discussion of long &

short term vision and goals — by resource center.
2:00 Report back from groups
2:30 Retreat evaluation

3:00 Adjournment




